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Train and cultivate a team of students who are an
extension of the Madrasah administration and
teachers, to:
e Uphold the Al-Haadi values of Responsibility,
Effort, Respect and Care,
e Facilitate student engagement, and
e Learn to become motivated leaders with values
that align with the Quran and the Ahlulbayt



SCOPE OF WORK

v

This year, Al-Haadi aims to recruit a Student Council team that will be a helping hand to the
Madrasah in ensuring that students: cultivate values and qualities that are in accordance with
Al-Haadl, help increase student engagement through student lead events and initiatives, as
well as build their leadership and organizational skills.

As per feedback gathered, the team also aims to tackle:
1.Low engagement and motivation from Student Council reps
2.Low engagement from students during events.

3.Low positive perception of what Student council stands for - SC brand image



1. OBJECTIVES

This year, the Student Council team will take a strategic
approach to ensure that we effectively and efficiently utilize
the Student Council board as well as events/initiatives.

The following objectives correlate to the above concerns

Phase 1:
a) Tactical recruitment of motivated Student Council Leaders
b) Effective orientation and training of team

Phase 2:

a) ldentifying interesting and useful student events and initiatives
) ContinuousTraining of current SC Team and recruitement of
potential future students,

Phase 3:
a) PR and marketing campaigns/initiatives to represent the
positive and necessary role of the Al-Haadi Student Council




STUDENT RECRUITMENT & TRAINING

In order to ensure that the Student Council board runs effectively and reaches it's’ objectives, it
IS Imperative that the students go through a vetting process to make sure motivated, passionate,
driven and students with potential make up the SC board.

We have identified the qualities necessary in SC students in Form SCR1.

These forms will be shared with both Quran and Dinyat teachers who will collect names of
interested students, as well as suggest students they feel will be effective leaders/drivers.
The students whose names have overlapped in at least two of these lists will go through an
iInterview round and be selected by the SC Coordinators.

- The selected students will then go through an orientation and training session prepared by the
SC coordinators.

See last slide for timeline



During the orientation and training aspect of phase 1, we hope to empower the SC board as
leaders as well as extensions of teachers, and train them to be representatives and allies of
their fellow students.

We will also brainstorm with them, various student events and initiatives that will foster
qualities that are in accordance with faith, and the Al-Haadi values, as well as events that will
increase student engagement, and build the SC board'’s leadership and organizational skills.

The second aspect of this phase to empower students who have potential/would like to be
student leaders, but who may lack the confidence to come forward. These students will be
identified by the SC coordinators, board as well as Quran and Dinyat teachers in Form SCR1.

See last slide for timeline



PR & MARKETING

The PR and Marketing aspect of the Student Council will be implemented by Coordinators,
teachers, as well as SC executives/class reps.

This Is to ensure that the potential Student Council board, teachers, as well as Madrasah
students represent the SC positively as well as are motivated and look forward to SC events
and initiatives, This is to also ensure that we meet our objectives of increasing student
engagement and cultivating confident and empowered students who uphold strong Islamic
values.

Document SCM1 outlines PR and Marketing efforts identified for this year.

See last slide for timeline



NEXT STEPS & TIMELINE

October 27 November 3 November December
17/24
e Student names e First SC meeting e Mkt/PR Campaign
collected o Orientation & e First Event 1
e Recess: Interviews. Training > Milaad Nabi o What can the
e Team and class o Events (SAW\) SC do for you?

reps Selected Brainstorm



Fatma Khalfan - Director of Student Council

Sakina Hassanali - Coordinator
Zahra Kermall - Coordinator
Abbas Rail - Coordinator



